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Louisville Metro Corrections LouieStat
KPl Owner: Mark Bolton Process: Detoxification Management
Baseline, Goal, & Benchmark Source Summary Continuous Improvement Summary
Baseline: CY13; 5,379 Data Source: Xjail Plan-Do-Check-Act Step 5: Pilot short term and/or long term solutions
Goal: Reduce the number of offenders requiring Measurement Method: The number of inmates in daily population that
detox care. Goal TBD. Goal Source: TBD require drug of alcohol detoxification care
Why Measure: To ensure quality care is provided
Benchmark Source: TBD Next Improvement Step: TBD, pending recommendations from the dual
Benchmark: TBD diagnosis cross-functional team
How Are We Doing?
Jul2014-Jun2015 Jul2014-Jun2015
Jun2015 Goal Jun2015 Actual
12 Month Goal 12 Month Actual
TBD 6,554 TBD 616
Intakes Intakes Intakes Intakes
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Jan2015-Jun2015 Pareto Analysis
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